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discussions with additional countries. For the other indicator, State reported sales of 755 billion in total U. S.
exports of goods, surpassing the 2000 target of 720 billion. States performance goals, strategies, indicators, and
performance targets outlined in the performance plan for 2002 are more clearly linked to the key outcome of
expanding U. S. exports to 1. 2 trillion than they were in the 2000 performance report. States two performance
goals are to (1) provide support to U. S. businesses competing worldwide and ( 2) increase exports of oil and
gas field equipment and services, telecommunications equipment and services, and agricultural produce.
Strategies include promoting business and exports, supporting U. S. foreign direct investments, and promoting
corporate responsibility and best practices. State will assess progress toward achieving the outcome using eight
performance indicators that are generally objective and measurable. Although all of the indicators have
specific baselines for 2000 and performance targets for 2002, most, such as the number of presentations to
business audiences, are activity based. However, two indicators - ( 1) telecommunications and information
technology equipment sales and ( 2 ) agricultural exports - are outcome oriented. A third indicator - oil and gas
sector exports - is also outcome oriented; however, State provided no baseline for this indicator, and its
performance target is vague and not measurable. State reported that it had fully met two of its performance
targets for this The Ability of American key outcome and explained that it did not report on...
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