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Createspace. Paperback. Book Condition: New. This item is
printed on demand. Paperback. 28 pages. Dimensions: 10.8in. x
8.2in. x 0.4in.On May 26, 2010, the Office of Personnel
Management (OPM) partnered with the Senior Executives
Association (SEA) and the Partnership for Public Service (PPS)
to host an event where 115 individuals including expert
consultants, experienced and newer Senior Executive Service
(SES) members, and executive resources (ER) and training
professionals gathered to discuss the importance of, and
challenges to, onboarding Federal senior executives. During
the event, experts presented their existing executive
onboarding programs, and SES members shared their
experiences and recommendations. Participants spent the
second half of the day identifying components of an effective
executive onboarding program. As a result of this collaborative
effort, OPM has developed this manual as a tool to assist
agencies in creating an executive onboarding program and a
business case for it. This document contains the end product of
this 1-day event: an executive onboarding framework with
information on the steps that are critical to developing and
implementing a successful formal executive onboarding
program from pre-boarding through the first year. Executive
onboarding refers to the acquiring, accommodating,
assimilating and accelerating of new leaders into the
organizational culture...
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This is the greatest pdf i actually have go through right up until now. It is actually packed with knowledge and wisdom
I found out this book from my dad and i advised this publication to find out.
-- Ar ely Ra th   

I actually started reading this pdf. It can be rally exciting throgh reading period of time. Your lifestyle span is going to
be enhance as soon as you total reading this ebook.
-- Nya  B echtela r    
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